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Although this is a perfect opportunity, it will lead to increasing pressure on the industry and like 
other major construction projects time and cost disputes will undoubtedly occur. 

Renewable projects are complicated, and all parties — the customer, EPC contractors and 
subcontractors — expect the work to be done on-time and on budget.

But delays and cost overruns happen frequently due to logistical challenges, connection issues, 
unfinished or defective work from previous contractors, and other unforeseen circumstances.

The list below details the top ten problems faced by those involved in renewable projects and is 
no way exhaustive.
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Throughout the next decade, 
there will no doubt be a worldwide 
increase in the construction of 
renewable projects due to 
government stimulus packages. 

The top 10 issues faced by 
renewable projects are as follows:
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When delays and cost increases happen, the 
affected parties do not always communicate 
the cause, event and entitlement clearly or 
substantiate the matters in disputes. Actual 
loss or the risk of loss can lead to accusations 
between parties, creating tension that only 
makes the problem worse. When on either side 
of the claim, you need to objectively identify 
what happened and who is responsible. This 
requires forensic expertise.

It is difficult for parties to identify the specific 
cause and event that created the issue and link 
back to an entitlement under the contract.  It 

can be challenging to substantiate the effects 
with respect to lost time and increased costs 
and ultimately communicate a clear and 
concise position.  These difficulties and 
challenges create major problems for all 
involved and further tension is created.

Solving the problem requires the precision of 
true quantum and delay experts who know 
where the facts can be found and can 
demonstrate the cause and effect succinctly 
and substantiate the issues clearly. This 
approach is objective and leads to reduced 
stress, frustration, and anxiety. 

The first step in building a claim is to separate 
the arguments (identify the heads of claim) and 
then split the variation and delay claims. The 
variations should be investigated first with the 
right to claim under the contract defined, and 
the quantum broken down. 

What can those involved in the Renewables 
sector do to minimise or mitigate claims?

Produce robust fully resourced programs with a true baseline and correctly 
updated every week

Understand the contract obligations including limitations to their scope (do not 
do more without getting paid and obtaining additional time)

Send all notices as per the prerequisites and within the timeframes

Keep daily records and organise accordingly

Identify the actual matters that are outside the scope 
and requiring additional cost and time. 

The below points are in no way exhaustive, but 
will either minimise disputes or assist when it 
comes to identifying the Cause, Event and 
Entitlement. It is imperative that the below tasks 
are completed diligently and not treated as an 
administrative burden.
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The Accura Way

As chartered quantity surveyors and planning and delay experts, we dig 
deeper into the whole contract and forensically assess the scope of work, 
the specification and the drawings. 

We compare them to the current 
matters in dispute. We then put forward 
reasoned technical arguments based on 
facts and evidence so you can settle the 
dispute.

We partner with clients to minimise and 
avoid disputes; we do this by making 
sure project teams have sufficient tools 
and expert support to manage their 
contractual obligations and planning 
needs.

No matter what the stage of a project, 
Accura Consulting can undertake the 
heavy lifting regarding all matters of 
contract management and planning. 

When faced with claims, we will get to 
the root of the problem and provide a 
tailored approach to solve your problem. 
We understand your issues, meaning we 
provide clear, concise, and actionable 
outcomes. 

Disclaimer: This paper does not in any way constitute any type of legal or professional advice 
whatsoever and in no way should be relied upon by any party whatsoever in any jurisdiction.

Our team are experts in solving your 
problems related to delay and cost 
overruns in renewable projects.  We 
advise clients on how to deliver projects 
to minimise delays and cost overruns. 
We also work with client’s lawyers as 
quantum and delay experts. Accura 
Consulting provides robust, technical, 
and concise advice that is useable and 
actionable.
 

Download our Capability Statement
accuraconsulting.com/capabilitystatement

accuraconsulting.com

Learn more about us
linkedin.com/company/accuraconsulting

N
avigate Your R

enew
able Project W

ith C
onfidence

Paul McArd 
Managing Director

e: pmcard@accuraconsulting.com

mailto:pmcard@accuraconsulting.com
https://accuraconsulting.com/assets/Uploads/0e01a04649/Accura-Consulting-_Our-Services-and-Expertise.pdf
https://accuraconsulting.com/
https://www.linkedin.com/company/accuraconsulting/



